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How to successfully integrate immigrant
mothers into the work force

Outcomes and insights - the ESF federal programme “Stark im Beruf” [Strong in the Workplace]
of the Federal Ministry for Family Affairs, Senior Citizens, Women and Youth, Germany

Women in Migration, EMN, June 23, 2022
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Mother, migrant, motivated

One out of two migrant mothers non-working, half
willing to take up work ASAP - largest group with
largest gap between aspiration and work participation

Aim: enable integration, gender equality and gain
skilled labour

Gainful employment leads to
e Self-Empowerment
* Economic stability of the family
* Lower poverty rate
* Role models for children
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Total 1.220.000

584.121

Mathers want to return to work as.
soon as possible or within the next
year.

B Mothers with an
immediate desire to work

B Mothers with a desire to
work in 2 to 5 years

B Mothers wanting to work in
more than 5 years

W Mothers who do not want to
be emplayed in the future

Source: SOEP 2018 und 9 2018; own Ramball Consulting
Figures in percent
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“Strong in the Workplace” - Guiding principles AW s
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m All mothers: reconciliation of family and job
ﬁ Gainful, high-skilled employment, no temporary jobs

%’&‘ Add-On to employment agencies and close cooperation
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Facilitates access to the labour market for migrant women with children
Develops tools for migrant women'’s integration

Coaching, small women’s groups, 6-12 months
occupational recognition, vocational training, gainful employment
Involvement of the family, child care

85 “Stark im Beruf” contact points: 75,000 EUR ESF funding per year 2015-
2022 (40 Mio EUR), federal funding till end of 2022

ESF Plus: MY TURN Ministry of Labour and Social Security

Mandatory locally: Job centre/Employment office
Federal Employment Agency and umbrella organisations of the economy
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Placement in employment is successful “ th‘f

13.247 mothers

have passed through
the projects

5 7 (o) A have an employment focus

after “Stark im Beruf”
(employment, qualification,
internship, recognition)

32%

have taken up
ajob (subject

to compulsory
insurance),

are self-employed
or in training

y + Migrationshintergrund
» ‘ steigen ein

17,500 migrant mothers reached in “Stark
im Beruf’ [Strong in the Workplace]

32 per cent of the participants have taken
up (regular contributory) employment or
vocational training or are self-employed

57 per cent have gained an employment
focus

Source: Monitoring - Evaluation of participant monitoring in the ESF programme
“Stark im Beruf” with the date of 01.09.2021.
Own presentation: Ramboll Management Consulting
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Migrant mothers embrace the employment promotion;"ﬂ o

The EXTRA for the
participants: The mix of
language training,
reconciliation of family and
working life and
psychosocial support

& Mitter mit

— all

Everyday integrated
and low-threshold
language support

Individual intensive support

Social integration Peer-to-peer

and long-term counseling between
Accompaniment mothers

in a safe space

57 per cent of the contact points remain in contact with at least
half of the participants four weeks after the end of participation.

# Migrationshintergrund
steigen ein
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Local cooperation is key: municipal
employment agencies/job centers, migrant
organisations, companies

Women are strong and skilled — but profit
most from long-term support

Women's peer-to-peer support feeds into
language skills and empowerment
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How to get in touch a ‘wF‘ﬁ

Federal Ministry for Family Affairs, Senior Citizens, Women
and Youth (GER)

Section 203M

Head of Section, Christine Miihlbach

203@bmfsfj.bund.de

»otrong in the Workplace® online
www.starkimberuf.de

Support and Monitoring
Servicestelle SPI
stark-im-beruf@stiftung-spi.de
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Practical Insight:
How “Strong in the
Workplace” works

Elayla comes from Syria, is the mother of two
children aged three and five and has been living in
Germany for two years. In Syria she worked as a
sports teacher for more than three years. She has
German language skills at B1 level.

Placementin s tha
3 Apprentice- “."."'m"i';"}’....;'f‘..'."' Inclusion of

ship for social pedagogy. network partners

Elayla beging an apprenticeship lJobcenter.
for 2 state-approved educatos,

r l::,/
i

professional experience
showt: Elayla can already
work in his preferred field,
but needs further traming.

Elayla got to know a contact paint of “Strong in the
Warkplace™ via her contadt person at the Jabcenter.

\ After anintroductony meeting Elayls decided to tahe {:f:'—

part in “Strang in the Workplace™

During the individual coaching it bacomes clear: Elayla

wants to expand her professional experience and work

232 social pedagogue. In order to schieve this goal, her
contact persan suggests the following procedure:

“H::'ImnI*zl Advice on reconcili-
loo liyla
mitroduced 1o s language lﬁﬂﬂﬂfﬁ;‘lﬁﬂ
course providar, r Hﬂ“ll i
childcane work
Child care
Suppart fram the tartat paint N'h":h’f""
in the search for a child day care ik
centre to take care of Elayla's
children
~
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